
Abstract  

 

The service will assist in the management of BUMDes in Tajau Mulya Village, South 

Kalimantan Province, and provide organizational management and entrepreneurship training 

to boost the economy of Tajau Village communities to improve Tajau Mulya. It is intended to 

be more optimal and effective. The implementation of the service will be though the 

socialization and management support of the BUMDes management of Tajau Mulya village. 

The servies implementation methodology will be carried out in three phases: an introduction 

phase in identify partner locations, an implementation phase to contact partners and conduct 

maining activities, and an evaluation phase to determine how well this is being done The 

training activities can be picked up by BUMDes participants, and the materials given address 

her BUMDes ‘role as a diver of community economics, organization management, and 

entrepreneurship. It is hoped that through this service activity, skills will be provided to the 

management of his BUMDes in Tajau Mulya village and the role of BUMDes as a driving 

force in the formation of village economy, organizational management and entrepreneurship 

will be established. The outcomes of this service are also expected to form the basis for 

governments to develop policies and programs related to BUMDes development issues. 

 

Abstrak 

 

Pengabdian ini membantu pengelolaan BUMDes di Desa Tajau Mulya Kalimantan Selatan, 

serta memberikan pelatihan pengelolaan kelembagaan dan kewirausahaan untuk mendukung 

perekonomian masyarakat Desa Tajau dalam meningkatkan Muriyah optimal dan efektif. 

Pengabdian ini akan dilaksanakan dengan memberikan sosialisasi dan dukungan kepada 

pengurus BUMDes di Desa Tajau Mulya. Metodologi implementasi layanan dilakukan dalam 

tiga fase: fase pengenalan untuk mengidentifikasi lokasi mitra, fase implementasi untuk 

menghubungi mitra dan melakukan kegiatan pelatihan, dan fase evaluasi untuk menentukan 

seberapa baik hal ini dilakukan. Kegiatan pelatihan dapat diikuti oleh pemangku kepentingan 

BUMDes. Materi yang diberikan membahas tentang peran BUMDes sebagai penggerak 

ekonomi, organisasi dan kewirausahaan. hasil dari pengabdian ini juga diharapkan dapat 

menjadi dasar bagi pemerintah untuk menyusun kebijakan dan program terkait dengan isu 

pembangunan BUMDes.  


